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HOME  IMPROVEMENTS 

AND   REPAIRS 

How  long  have  you  been  putting  off  improvements  and  repairs  to 
your  liouse  winicli  are  needed  to  mal<e  tine  house  safer  (such  as  new 
wiring,  plunnbing  or  steps),  or  more  comfortable  (sucii  as  a  new 
kitclien,  or  an  extra  bath),  or  more  attractive  (such  as  a  new  paint 
job  or  landscaping),  or  more  economical  to  run  (such  as  new  central 
heating,  or  insulation),  because  you  weren't  sure  about  the  best  way 
to  finance  them? 

Would  you  hesitate  to  start  planning  improvements  if  you  l<new 
there  were  at  least  ten  good  ways  to  raise  the  money? 

Home  improvements  and  repairs  help  keep  our  neighborhoods 
thriving  and  up-to-date  to  prevent  deterioration,  blight,  and  slums. 
It  is  the  responsibility  of  each  homeowner  to  set  his  house  in  order 
and  encourage  his  neighbors  to  do  the  same.  By  working  together, 
everyone  benefits,  protects  his  property,  and  works  toward 
rehabilitating  the  community,  all  at  the  same  time. 

Before  starting  a  major  improvement,  get  a  free  property  survey 
from  the  rehabilitation  specialists  employed  by  the  Boston 
Redevelopment  Authority.  They  will  take  a  good  look  at  your  house 
from  the  basement  to  the  roof,  checking  the  structural  and 
fundamental  items  such  as  foundation,  framing,  plumbing,  wiring, 
heating  and  the  roof. 

After  these  are  in  order,  you  may  want  to  consider  such  liveability 
items  as  a  modernized  kitchen,  modern  bathroom,  extra  closets, 
interior  decorating,  and  yard  improvements. 


HOW  DO  I   BEGIN? 

BY  FINDING  OUT  WHAT  HAS  TO  BE  DONE  AND  HOW 
MUCH  IT  WILL  COST 

The  Boston  Redevelopment  Authority's  Rehabilitation  Specialist 
will  give  you  a  work  write  up  of  needed  repairs  and  improvements 
and  also  tell  you  how  much  the  job  will  cost.  Firm  bids  will  also  be 
secured  from  reliable  contractors. 

Many  times  owners  will  want  to  act  as  their  own  genera!  contractor 
and  secure  sub-bids  on  the  wiring,  plumbing,  etc.  This  will  allow  the 
owner  to  do  certain  repairs  that  do  not  require  a  license. 

HOW  DO  I   PAY  FOR  THE  IMPROVEMENTS? 

BY  USING  YOUR  SAVINGS  OR  BORROWING 

Home  improvements  may  be  financed  in  a  number  of  ways.  The 
best  way  is,  generally,  to  use  your  personal  savings  because  there's 
no  interest  charge  on  your  own  money.  If  you  borrow,  you  must 
repay  the  principal,  plus  interest  charges.  The  charges  depend  on 
the  method  of  borrowing  and  the  time  you  take  to  repay. 

WHO  WILL  LEND  ME  THE  MONEY? 

ALL  KINDS  OF  LENDING  INSTITUTIONS 

Many  home  improvements  are  financed  by  loans.  There  are  several 
types  of  loans  and  as  wide  a  variety  of  lending  institutions.  Loans 
are  available  from: 

Banks 

Savings  and  Loan  Associations 
Trust  Companies 
Insurance  Companies 
Finance  Companies 
Credit  Unions 


There  is  a  difference  in  tine  services  available  through  the  various 
lending  institutions  as  defined  by  law.  Generally  speaking, 
coventional  loans  will  be  easiest  to  obtain  at  a  savings  and  loan 
association,  whereas  the  FHA  Title  1,  home  improvement  loans, 
will  probably  be  obtained  through  commercial  banks,  savings  and 
loan  associations,  mortgage  companies,  and  certain  finance 
companies  either  directly  or  indirectly  through  contractors. 

Consider  the  various  factors  involved  in  the  different  types  of  loans 
and  then  decide,  with  the  assistance  of  your  Rehabilitation 
Specialist,  which  is  the  best  for  you  and  your  pocketbook.  Both 
short-term  (personal)  loans  and  the  long-term  (mortgage)  loans  can 
do  the  job.  In  general,  the  shorter  the  loan  payment  period,  the  less 
you  pay  in  interest  charges.  On  the  other  hand,  it  may  be  necessary 
to  make  a  longer-term  loan  so  that  your  monthly  payments  are  lower. 

CAN  I  FINANCE  MY  IMPROVEMENTS  WITH  A 
SHORT-TERM   LOAN? 

YES,  IF  THE  LOAN  YOU  NEED  IS  NOT  TOO  LARGE  AND 
YOU  CAN  REPAY  IT  IN  A  SHORT  PERIOD  OF  TIME 

Short-term  loans  (personal)  finance  most  home  repairs.  They  are 
made  on  your  signature  and  do  not  create  a  lien  on  your  property. 
Perhaps  the  most  popular  short-term  loan  is  the  FHA  Property 
Improvement  Loan. 

1  /  FHA  TITLE   1  /  PROPERTY  IMPROVEMENT  LOAN 

This  Act  authorizes  the  Federal  Housing  Administration  to  insure 
lending  institutions  against  loss  on  loans  made  to  finance  alterations, 
repairs,  and  improvements  to  existing  structures  and  the  building 
of  new  structures  for  non-residential  use.  FHA  liability  is  limited 
to  90  percent  of  loss  on  an  individual  loan. 

The  loans  are  made  by  approved  lending  institutions  to  borrowers 
with  satisfactory  incomes  and  credit  records.  The  borrower  must 
own  property  or  be  buying  it  on  contract,  or  have  a  lease  expiring  not 
less  than  six  months  beyond  the  maturity  date  of  the  loan. 


The  maximum  loan  limit  is  set  by  law  at  any  amount  up  to  $3,500 
for  a  single-family  home.  The  loan  is  repayable  in  equal  monthly 
installments  over  a  period  from  six  months  up  to  three  years,  if  the 
amount  is  $600  or  less,  or  up  to  five  years  if  the  amount  is  over 
$600.  Monthly  payment  tables  and  application  forms  are  available 
from  your  lender  or  the  local  office  of  FHA. 

A  loan  to  repair  or  convert  a  multi-family  structure  may  be  as  much 
as  $15,000  or  an  average  of  $2,500  per  family  unit,  whichever  is 
less,  and  may  have  a  maturity  of  seven  years. 

2  /  NEW  /  FHA  HOME  IMPROVEMENT  LOANS  /  203(K) 

FHA  can  now  insure  home-improvement  loans  of  up  to  $10,000 
per  family  unit  for  as  long  as  twenty  years  when  more  extensive 
improvements  are  desired.  Top  interest  rate  is  6  percent,  plus 
one  half  of  one  percent  FHA  insurance  premium.  These  loans 
require  no  downpayment  unless  the  outstanding  debt  on  the  home 
after  improvements  exceeds  FHA's  maximum  mortgage 
requirements.  As  a  guide,  FHA  uses  the  value  of  the  home  before 
improvement,  plus  costs  of  improvements  to  determine  this.  In 
general,  the  minimum  loan  amount  is  $2,500. 

Length  of  Loan  Monthly  Payments 

in  years  Cpe/"  thousand  dollars) 


five 

$19.34 

ten 

$11.11 

fifteen 

$  8.44 

twenty 

$  7.17 

These  loans  eliminate  the  necessity  of  the  owner  refinancing  any 
existing  mortgage,  thus  eliminating  additional  costs  and  complex 
processing  procedures.  Eligibility  is  determined  by  the  lender. 


3  /  CONVENTIONAL  LOAN 

As  an  outgrowth  of  the  phenomenal  success  experienced  with  Title  1 
loans,  many  banks  have  originated  their  "Own  Plans."  Since  the 
risk  is  greater  to  the  lender,  because  they  are  not  government 
insured,  you  generally  will  have  to  pay  a  slightly  higher  rate  of 
interest.  These  bank  plans,  however,  often  have  a  greater  flexibility 
in  that  the  lender  will  often  permit  borrowing  for  any  improvements 
that  do  notqualify  under  FHA  Title  1.  Furthermore,  you  can  even 
add  refinements  to  brand  new  houses  under  these  plans.  This  is  not 
the  case  with  FHA  which  demands  that  a  house  be  occupied  for  at 
least  six  months  for  insurance  on  improvement  loans. 

In  most  cases,  the  banker  prefers  to  discuss  your  plans  with  you 
rather  than  have  this  type  of  loan  handled  through  a  building 
materials  dealer.  Because  you  are  already  a  property  owner,  he  feels 
assured  that  anything  you  spend  to  improve  your  property  will 
be  readily  repaid. 

4  /  OPEN  ACCOUNT  CREDIT 

The  people  who  sell  you  the  materials  to  accomplish  your 
improvement  project  may  be  interested  in  handling  the  financing  for 
you  themselves.  Many  building  firms  are  happy  to  extend  you  "open 
account  credit"  allowing  you  30,  60,  or  90  days  to  repay. 
Some  even  encourage  "budget  accounts"  for  a  twelve  month  period, 
or  sometimes  longer.  It  will  pay  you  to  look  into  this.  Frequently, 
you  get  this  credit  at  no  extra  cost.  However,  it  is  best  to  consult 
with  your  Rehabilitation  Specialist  or  Financial  Advisor  before 
choosing  this  method  of  financing. 

5  /  PERSONAL  LOAN 

The  personal  loan  can  generally  be  obtained  at  a  bank  or  finance 
company.  This  type  loan  often  enables  you  to  obtain  money  for 
improvements  and  to  consolidate  existing  debts,  but  the  rate  of 
interest  is  generally  somewhat  higher. 


6  /  INSURANCE-SECURED  LOAN 

Percentage-wise,  very  few  people  stop  to  consider  tine  possibility  of 
an  insurance-secured  loan  from  wliich  to  obtain  money  for  property 
improvements.  Yet,  this  is  an  excellent  method  and  one  of  the  least 
expensive.  All  you  need  do  is  bring  your  life  insurance  policies  to 
the  bank  where  your  banker  can  determine  the  amount  of  the  cash 
or  loan  values  of  the  policies  available  for  use  in  financing  the  loan. 
You  then  get  your  money  on  what  is  known  as  a  "secured-demand 
loan."  You  can  even  borrow  directly  from  the  insurance  company 
—  usually  at  a  lower  rate. 

7  /  STOCK-SECURED  LOAN 

Many  homeowners  have  another  type  of  security  that  can  be  made 
to  do  double  work  —  namely,  any  regularly  traded  stock.  Banks 
will  often  make  a  stock-secured  loan  with  such  collateral,  amounting 
to  as  much  as  60  percent  of  the  current  market  value.  You  have 
the  same  flexibility  as  with  the  insurance  note,  though  the  interest 
rate  may  be  a  little  higher. 

WHEN  SHOULD  I   GET  A  LONG-TERM   LOAN? 

WHEN  YOU  NEED  A  LONG  PERIOD  OF  TIME  TO  COMFORTABLY 
REPAY  YOUR  LOAN 

A  long-term  loan  (mortgage)  may  be  your  best  method  for  financing 
a  major  improvement.  This  type  of  loan  is  usually  repaid  in  from  five 
to  twenty-five  years.  The  borrower's  property  is  his  security. 

Interest  rates  are  usually  lower  than  on  short-term  loans,  and  since 
the  repayment  period  is  usually  longer,  monthly  payments  are  much 
lower.  But,  the  number  of  payments  on  a  mortgage  loan  is  greater, 
so  the  total  interest  cost  in  most  cases  is  higher  than  for  a  short- 
term  loan.  If  your  property  already  has  a  mortgage  and  you  are 
interested  in  this  type  of  loan  for  home  improvement,  it  would  be 
wise  to  apply  to  the  institution  holding  your  present  mortgage. 


Before  entering  into  a  contract  you  should  have  satisfactory  answers 
to  these  important  questions: 

How  much  do  I  need  to  borrow  ? 

How  long  should  I  take  to  repay  the  loan  ? 

How  much  is  the  loan  going  to  cost  me  ? 

8  /  REFINANCED  MORTGAGE 

While  thinking  about  mortgage  possibilities,  consider  refinancing 
your  present  mortgage.  Because  of  the  taxes,  appraisal  fees,  legal 
costs,  and  the  like  that  would  be  involved,  refinancing  is  advisable 
only  when  you're  considering  a  sizeable  improvement  project  — 
let's  say  one  costing  $1,500  or  more. 

Be  aware  that  today  you  will  probably  have  to  pay  a  higher  rate  of 
interest  not  only  on  the  new  money  borrowed,  but  also  on  the 
existing  balance  refinanced  from  the  old  mortgage;  and  that  can 
add  up. 

LOANS  AVAILABLE  IN   URBAN   RENEWAL  AREAS 

The  Housing  Act  of  1954,  1959,  and  1961  added  two  new  mortgage 
insurance  programs  to  assist  in  the  conservation  of  existing 
properties  and  neighborhoods  and  the  improvement  or  purchase  of 
existing  houses,  or  the  purchase  of  new  houses  for  the  relocation  of 
families  from  urban  renewal  areas  and  those  displaced  by 
government  action. 

9  /  FHA  SECTION  220  /  REHABILITATION  AND  REPLACEMENT 
HOUSING 

This  provides  mortgage  insurance  on  liberal  terms  to  assist  in 
financing  rehabilitation  of  existing  housing  or  construction  of  new 
housing  located  within  urban  renewal  areas.  Home  mortgages 
may  be  insured  on  structures  with  one  to  four  family  units.  The 
maximum  insurable  amounts  are: 


Mortgage  Insurance; 
one  family  $25,000 

two  family  $27,500 

three  family  $30,000 

four  family  $35,000 

For  structures  with  more  than  four  units,  the  maximum  would  be 
$35,000  plus  $7,000  for  each  unit  above  four.  Maximum  mortgage 
maturity  would  be  thirty  years. 


220(H)   /    HOME  IMPROVEMENT  LOAN 

The  1961  Housing  Act  authorizes  remodeling  loans  up  to  $10,000 
per  family  for  as  long  as  twenty  years  with  a  maximum  interest  of  6 
percent,  plus  one  half  of  one  percent  FHA  insurance  premium. 
These  loans  require  no  downpayment  unless  the  outstanding  debt  on 
the  home  after  improvement  exceeds  FHA's  maximum  mortgage 
requirements.  As  a  guide,  FHA  uses  the  value  of  the  home  before 
improvement,  plus  costs  of  improvement. 

10  /  FHA  SECTION  221  /  RELOCATION   HOUSING 
NEW,   EXISTING  AND  REPAIR 

This  authorizes  the  FHA  to  insure  mortgages  on  low-cost  housing 
anywhere  in  the  City  for  sale  to  families  from  urban  renewal  areas, 
those  displaced  by  governmental  actions  such  as  the  highway 
program,  and  moderate  income  families.  For  new,  existing  and 
rehabilitated  homes  for  owner  occupant  mortgages,  the  maximum 
amounts  in  Boston  are: 


one  family  dwelling  —  $14,000 

two  family  dwelling  —  $23,500 

three  family  dwelling— $32,000 

four  family  dwelling— $38,000 


The  maximum  mortgage  maturity  is  forty  years  for  displaced  families 
(new,  existing  and  repair)  and  thirty-five  years  for  new  housing  for 
all  others.  Down  Payment:  $200  for  displaced  families.  For  all 
others  3  percent  of  the  acquisition  cost. 

Repair  and  Rehabilitation  mortgage  maximums  are  determined  by 
the  sum  of  the  estimated  cost  plus  the  FHA  estimate  of  value  before 
the  work  is  completed.  The  lender  determines  eligibility  and 
individual  mortgage  amounts. 

CAN  BOSTON  REDEVELOPMENT  AUTHORITY  HELP  ME? 

WE  CERTAINLY  CAN,  IN  FACT,  IT'S  OUR  JOB  TO  HELP  YOU 

Boston  Redevelopment  Authority  has  the  know-how,  staff  and 
resources  to  help  you  improve  your  property  every  step  of  the  way. 
We  can  help  you  to  (1)  find  out  what  has  to  be  done  to  your  property, 
(2)  estimate  the  cost,  (3)  choose  the  financing  plan  to  get  the  work 
done  which  will  fit  your  pocketbook,  (4)  file  a  loan  application  with 
a  bank  and  FHA,  and  (5)  inspect  the  work  when  it  gets  underway. 


FOR  ADDITIONAL  INFORMATION, 
PLEASE  CALL  THE  WASHINGTON   PARK 
CONSOLIDATED  SITE  OFFICE, 
105  CRAWFORD  STREET,  ROXBURY, 
TELEPHONE  GA  7-2430. 
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